
BSA Troop 555 Updated P. Frenken 03/19

21 Merit 
Badges?

Earn your 
Merit Badges

Find a Project

Write Project 
Proposal

Present Project to
Troop Committee 

for Approval

Project need 
Funding?

Determine 
Funding 

Opportunity

Fill Out 
Fund Raising 
Application

Contact District 
Advisor

Present Project to 
District Advisor 

for Approval

Start Project

End Project

Create 
Project Report

Fill out Eagle 
Application

Review 
Application Packet 

with Troop 
Eagle Advisor

Eagle Board of 
Review

Select a Date & 
Place for Eagle 
Court of Honor 

(preferable 2 

months out)

Fill Out 
Recognition 
Paperwork 
and give to 

Troop Advisor

Plan Eagle Court

Meet with Troop 
Eagle Advisor to 
Review Project 

Proposal

No

Troop 555 Life to Eagle Trail

Complete 6 
Months of a 
Leadership 

Position

Complete 6 
Months of 

Active Scouting

Active in 
Scouts for 6 

months

Paperwork

Meeting

Held a 
Leadership 

Position for 6 
months

No No

Life Scout

Yes No

Eagle Project 
Final Plan

Review with 
Troop 

Eagle Advisor

Funding 
Needed

Fund Raising 
Activity

Create Aims & 
Goals Statement

Request 5 
Letters of 
Reference

Work Project

Scout Master 
Conference

(must be before 18th 

birthday GTA 9.0.1.1)

Package is 
Delivered to 
District  by 

Troop Advisor

Yes

Yes

District 
Approves the 

Eagle Package

No

Eagle Court
of Honor

Congratulations

Yes

Meet with Scout 
Master for 
Approval


